
1 
 

 

 

 
        Annual Report 2017-18 

U N N A T I  I N S T I T U T E  F O R  S O C I A L  A N D  
E D U C A T I O N A L  C H A N G E  

A d d r e s s  :  N i s a r g k r u p a  B u i l d i n g ,  4 t h  F l o o r ,  N e a r  S u y o g    
             M a n g a l  K a r y a l a y a ,  T i l a k  N a g a r ,  D o m b i v a l i  

E a s t  -  4 2 1 2 0 1  

E m a i l  :  u n n a t i . i s e c @ g m a i l . c o m   

W e b :  w w w . u n n a t i - i s e c . o r g  

 

  



2 
 

ANNUAL REPORT 2017-18 

UNNATI INSTITUTE FOR SOCIAL AND 
EDUCATIONAL CHANGE 

 

 

Background:  

Addressing issues with education of tribal children 
is still a daunting challenge in India . Korku , the 
tribal community from Akot and Telhara blocks in 
the northern part of Akola district in Maharshtra , 
is no exception to this reality .There are total 40 
tribal villages in Akot and Telhara blocks where 
Korku population is predominant This tribal 
population is located mostly among the 
mountains away from the urban area. As a first 
step, in 2013-14, we conducted a survey in these 
tribal villages to understand the educational 
status of children. It was alarming to see that 80 
to 85% children are were backward in basic skills 
of reading, writing and arithmatic. This was the 
typical situation prevalent in all 40 tribal villages. 
Main reason was discrepancy in the language of 
school and that of the home. Children’s home 
language is Korku, which is very different from 
Marathi and the language of school is Marathi, 
which is a foreign language for the children. The 
learning process in the school happens in Marathi, 
which is assumed as a first language of the 
children.  Not learning of children means the 
whole Korku community was out of the Education 
sphere, which we felt to be very disgraceful for 
our democratic society. On the background of this 
critical scenario we felt it necessary to do 
something which led to launching of educational 
project – Enhancing language skills of children 
from tribal communities. We promote multi-
lingual and multi-cultural education (ML & MCE) 
for primary grades.  

This is the report of fourth year of our action.  

Components of the report are as follows: 

 

1) Shiku Anande Programme 
(Development of mothertongue 
based pedagogy of language 
learning)  

1)  Creation of story books (children’s literature) 
in Korku language  
2) Suyog Programme (Work with teachers) 
3) House to House Surveys 
4) Participation in various educational 
programmes and workshops 
5) Development of proposals of new programmes 

       6) Zep Programme (second chance to 10th failed   
            children) 
       7) Participation in Advocacy programmes 

 

1. Shiku Anande programme 

1.1) Objectives: 

 Facilitating improvement in children’s basic 
reading and writing skills with 
comprehension in Korku, which is their 
mother tongue and further in Marathi which 
is a medium of instruction in schools


 To show the teaching community that 
‘these children can learn’ if responded to 
their differential language learning needs


 To Give home language of children an 
adequate space in school 
processes/materials, which include, 
textbooks, supplementary material ( like 
story books) and teaching learning 
transactions.


 To adapt and develop where necessary, the 
language learning pedagogy, which includes 
teaching learning methods and materials 

The exemplar work in a few villages should be 
able to guide and help the government and non-
government agencies in their efforts to enrol, 
retain and perform satisfactorily in schools, 
thousands of out of school children from tribal 
and nomadic communities having language other 
than Marathi. 

 1.2) Shiku Anande Class 

Unnati ISEC conducts special language classes for 
children from class I to III in 5 villages from Akot 
and Telhara blocks of Akola district.  

The classes are run for 5 days a week for 2 hours 
daily before school hours. 
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This year, the classes started from 20th June 2017 
with the help of educated volunteers from tribal 
communities. Continuous rigorous training to 
them is an integral part of the work.  

Art, Language and play are the sessions of 
everyday classes. The class starts with the session 
of Art which is an opportunity for expression of 
creativity of children and create happy 
environment. Drawing, origami, story telling, 
singing songs  are the activities of this session. 

 

In the session of play, children play board games as 
well as other games such as, long jump, high jump, 
hide and seek and various other local traditional 
games.  

The session of Arts and play helps develop children’s 
fine and gross motor skills, hand eye coordination, joy 
and vision of art.  

Language is a core session of the class. Focus of the 
session is facilitate improvement in reading and writing 
skills of children. We primarily use Korku (children’s 
home language) for communication in the class. Also, 
as a strategy, we teach them the reading and writing 
skills in Korku language first.  

We had to close down one class at Bhili among our 5 
classes, in February 2018. In October 2017 the class 
was started in Bhili. The population from this village is 
basically from Dharani block of Amravati district, 
rehabilitated in Telhara block due to the policy of  

Forest department. The Korku speaking Kiran 
(Unnati volunteer) started the class with 
enthusiasm. However, there was a gap of 10 days 
in her conducting of classes in the month of 
January as she had gone out of village to attend 
training. This had an adverse effect on perception 
of children and community. When she returned to 

the village for condng the class, children did not 
respond to her appeal to join her for the class. 
Despite several meetings with parents, she failed 
to seek response from the children. Due to very 
poor attendance to the class, we decided to close 
down the class from March onward. 

A)  Class Monitoring of Shiku Anande classes 

 

Monitoring visits to all these classes are regularly 
conducted by the staff Sharad and Subhash using 
specific observation format developed for the 
purpose. The format is very useful to assess the 
progress of learning by children . Noteworthy 
academic processes are photographed . On the 
spot counselling is done with the Kirans .The 
follow up of such observations is taken in the 
fortnightly meetings of Kirans and monthly 
residential workshops in a positive environment . 

Observations emerged from the monitoring 
visits: 

In Dhonda Akhar class, Kiran ajkanya manages her 
classes very well . This class was started for 
children from standards 1st and 2nd in October , 
2017. At the beginning these children were 
engaged using art corners only . This continued 
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for 4 months .Then language learning was 
initiated from February 2018. Only 5 alphabets 
and 3 vowel signs were taught in the class. Clay 
work happened to be the most favourite activity 
of children. 

Every Kiran has different teaching skill .That 
makes the learning joyful for children as they get 
varied exposure .We have composed or 
translated songs in Korku language from Marathi 
textbooks which are sung in chorus by the 
children in class every day and children also hum 
and enjoy them in their leisure time . The 
children from ‘Shiku Anande ‘Class of 
Chandanpur, Chichpani and Chipi villages can 
read the story books of their own language 

Reinforcement method by Najaru Ghatte, the 
Kiran from Chandanpur class is very good ; 
that’s why Nirmala, a girl from his class can read 
the alphabets and words. Another girl named 
Suman was irregular in the class. When she was 
enrolled in the class in the month of February , 
Kiran Najaru started to teach her from scratch .. 
She started with alphabets in her name etc and 
now Suman is able to read alphabets fluently 
and she is now regular in class. 

Our Kiran, Dadarao Kedar from Chipi class has skill 
to narrate stories to children effectively which are 
selected for class I and II and some developed 

using day to day incidences form local 
environment . Dadarao has developed very good 
dialogue with children in the class through this 
activity . On 15th March 2018, Dadaro organized a 
picnic of his class in the nearby forest area. 
Children enjoyed the picnic like  anything . 

In the Chichpani class, children use the 
educational and other material with great interest 
and are able to use this material in self learning 
mode . Kiran, Pramila More regularly conducts 
outdoor games with children and they absolutely 
love to do so .She has prepared lot of flash cards 
of words originating from the groups of alphabets 
decided for accelerated reading by children . 
Children regularly read these cards . She has 
designed many play activities using the word and 
alphabet cards. 

Sharad and Subhash our staff members paid 27 
visits in the entire term to Shiku Anande classes. 

 

1.3 Achievement of Children :  

Pre, mid and post tests is another integral part of 
the classes. Achievement of the children is 
captured  through common testing of all schools 
together , at the beginning , in the middle and at 
the end of the year . This helps us to understand 
whether the direction of our teaching learning 
process is appropriate and its impact on children’s 
learning. 

The end test was conducted in the month of April 
2018 in 3 project schools of and also in two 
similar non project schools from other two 
villages 

The test was meant for assessment of reading 
(recognizing letters, Marathi and Korku words) 
and dictation etc . The results are compared in 
the following table : 

 % students with marks in the 
range in language test 

 

Rang
e of 
Score 

Three 
experi
mental 
(projec
t) 

Two non 
project 
schools 
from 
other 

Observations 

What is the Future of Tara ? 

Tara Ramesh Badole is learning in 1ststd at 
Dhonda Akhar,, she attends Shiku Anande 
class. In the beginning , she was regular but 
suddenly got irregular. To find out the reasons, 
I went to her home and discussed the matter. 
Her mother argued, “If Tara goes to school 
then who will take out our goats for grazing?” I 
tried to convince her that Tara is still a little girl 
and she is in learning age. You can take the 
goats for grazing. Her mother told that they 
have little siblings at home and somebody 
needs to take care of them, so one person is 
constantly needed to stay at home.“Her 
argument made me silent. But a concern still 
lingers in a mind as to what will be the future 
of Tara?” What do you think? We will find 
several such Taras around and will have to find 
out some practical solution for the future of 
such “Taras” 
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schools villages 

  V1 V2  

01 to 
34% 

18 48 38 The % of students 
in this range is 
quite low in project 
schools as 
compared to those 
from non project 
schools    

75 to 
99% 

51 10 23 The % of students 
in this range is 
quite high in 
project schools as 
compared to those 
from non project 
group schools     

We are quite aware that there are many 
limitations to this comparison; however an effort 
is being made to adopt better methodologies in 
the ensuing years. The comparison is elaborated 
in the Appendix A of this report. 

 

 

 

 

            

         Kiran conducting test with a child 

 

1.3) Capacity building of Volunteers and the 
team 

 
                          Activity during the training 
  
Monthly trainings 
 

Two days’ residential trainings of Kirans , the 
village volunteer and the staff also, are 
conducted every month. In these trainings, 
hands on practice for activities related to 
language sessions, reading, games, paper 
work, reading of handbooks/magazines of 
various organizations etc. are conducted 
followed by discussions on the same. 

Different


issues raised by volunteers, 
observations of the supervisors during 
schools visits and test results etc. are also 
discussed .Monthly class plan and session 
plan is also discussed in detail. The issues 
faced by volunteers in their respective 
classes are also discussed.



 

Shalaka Deshmukh, language expert and 
advisor to Unnati ISEC provides training to 
volunteers whenever needed. The residential 
training program was conducted from 16th 
to 18th June and 4th to 5th November 2017 
at Chichpani village. She focused on 
storytelling, drawing, games etc. These 
activities are regularly conducted in class by 
volunteers. 

Participation in external training: Rajkanya 
Gawate participated in the training of 
khelghar at Pune that was held during 17th to 
21st January , 2018. This training was based 
on language, mathematics and art.



 Exposure Visits 

1) This was organized for our Kirans (para-
teachers) on 5th to 6th October 2017 at 
the Mumbai school of Unnati ISEC’s advisor 
cum consultant Ms. Shalaka Deshmukh. 
Objective of the visit was to learn from the 
real  classroom teaching learning. They 
spent two days in A B Goregaonkar school, 
Goregaon and observed pre-primary and 
class 1. Apart from observing Children 
working in groups and subject corners, 
they also saw how the pre-writing and 
reading activities are happening, various 
activities which are helpful in gross and 
fine motor development etc. In the same 
visit, Kirans made planning of their own 
classes based on their learning and 
discussion with Shalaka. 
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2) Another exposure visit was conducted on 
11th and 12th August 2017 at Ambuja 
Cement Foundation, Chandrapur district of 
Maharashtra for learning about their work 
with SMCs. Staff, Kirans and few SMC 
members from our project villages 
participated in this exposure visit.  During 
the visit we saw the best practices done by 
Ambuja Cement Foundation regarding 
Schools and School Management 
Committees. We also visited the ISO 
schools in their project area, meetings 
conducted with women SMCs and school 
teachers to know their work. Teachers 
shared their experiences and efforts taken 
to make ISO schools. They told that the 
community participation is most important 
for increasing quality of the schools.   

           
Exposure visit at Chandrapur 

 

3) Our staff members Sharad and Subhash 
participated in Tejgad, Gujrat visit organized by 
“Akshar Manav” during 1 to 3 June 2018. Shri 
Ganesh Devi from Tejgad is renowned language 
expert in India. He has been working on the 
Indian tribal languages and has profound knowledge 
about the tribal communities in India , their culture 
and language issues . He shared his experiences 
about his “three movements” . He also shared the 
specialties of tribal communities .He observed that 
these people live in the vicinity of nature that’s why 
they are the true friends of nature, speak slowly and 
silently, they worship the water, their God is not 
inside the temple, they worships their land because 
they assume that their relation with land is like their 
mother and child . Shri. Ganesh Devi started the 
work through the discussions with tribal 
communities and understood their issues. He 
started his work based on the issues raised by the 
people Following work was done by Ganesh Devi. 
Establishment of grain banks in villages

 Formation of Self -help groups
 Construction of public wells
 Arrangements of Public health facilities
 Development of tribal material
 Established library


 Made available facility of vocational 

training courses 

All activities mentioned above were done with 
the help of youths of tribal communities . About 
400 persons from 22 districts participated in this 
programme. 

 

 

 

 
 

Subhash giving the introduction of Unnati 
 

Language Study Group 

Developing understanding of the UNNATI 
ISEC people on the language is and has to 
be integral part of this project . And this has 
to become a continuous process. With this 
purpose , UNNATI ISEC is running a 
Language study group. Presently, there are 
12 members in the group from among 
school teachers, school management and 
NGOs. Meetings of the group are conducted 
every month in Mumbai, as majority of 
them are from Mumbai. 

A book on multilingualism was discussed in 
the study group. Apart from that various 
articles, such as, “Shikshanakade Nenara 
Pool” ( The bridge leading to Joyful 
Education ) written by Madhuri Dixit, and 
Speech of Dr. Maxin Burnsan on the 
occasion of birth centenary of Prof. R. B. 
Madhekar, on the topic “ Multilingual India-
Reality and Dreams“ were also discussed. 
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Study Group Meeting 

Details of meetings which are conducted till 
the date are as follows. 

SR. Date Place 
1 15.10.2017 Thane  
2 19.11.2017 Goregaon 
3 25.12.2017 Thane 
4 11.02.2018 Thane 
5 30.03.2018 Thane 
6 22.04.2018 Thane 
7 13.05.2018 Thane 
8 24.06.2018 Thane 

 
Participation in the training on primary 
grade Mathematics organized by Jodogyan – 
a Delhi based organistion: 

Sharad and Santosh, the staff members of Unnati 
ISEC received training on primary mathematics 
facilitated by Delhi based resource organization 
JodoGyan supported by “Wipro Applying 
Thoughts in Schools”. Total three workshops of 3 
days’ duration were conducted. 

The first mathematics workshop was organized by 
Wipro on 25th to 27th October 2017 at Delhi. 
Jodogyan has expertise in Mathematics. It  
provided activity based training of Mathematics. 
This training is useful to build the base of Maths 
of preprimary and  primary  level children. The 
second and third workshops were organized 
during 29th  to 31st January 2018 and 21st  to 23rd  
May 2018 respectively in New Delhi. The 
workshop proved to be very fruitful in 
understanding the basic fundamentals of 
mathematics. 

 

1.4) Development of Educational and 
Language Material 
 

1.4.1) Development of Educational Material 
We believe that use of material is essential in 
primary classes. Hence, creating of variety of 
material is a usual activity of the classes. Kirans 
create the material in every weekly meeting based 
on the lesson plans. This material includes following:  

 Name cards (full and broken) of all children which is 
used as for reading skill development 

 Devnagari letters, letters with vowel signs  
 Various Word cards  
 Picture-word cards 
 Sentence strips  
 Letter, words and sentence practice worksheets 

 
                               Cards of Korku words  

 
 Korku Vocabulary: Theme based word cards, such 

as, Human body parts, domestic and wild animals, 
words having vowel signs, common objects in the 
classroom etc. These are used as a resource for 
learning reading 

 Reading lessons for children .


 Flash cards of the words used in 
reading material and flash cards of 
the letters from these words .Many 
cooperative activities are designed 
using these cards.

 Sentence reading with understanding
  

 Marathi Korku instruction sentences to 
be used by teachers in the classroom.  

 Workbook for children is under preparation. 
 

2.2) Development of Korku Material Korku Pustak 
Khajana 

Since Unnati ISEC is focusing on the use of 
children’s language in the school, material in 
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Korku language has been developed for children 
and teachers to be used in the classroom. 
 

1.4.2) Development of story books in the 
context of children’s daily life :  

We have authored 11 story books based on the 
day to day events taking place in their 
environment so that children can easily relate to 
the content. Out of these 11 books, one book is 
ready for use in classes. The title of the book is 
“Aamen Chyuj Pasand” (What do you like). We 
hope that it may address the issue of 
contextualization of the prescribed text content 
to the Korku environment. 

I like to climb on the 
fence 

 70 story books for 
children in Korku 
are ready and 
being used in the 
classes. 

 Stories from 
textbook of first standard are translated in 
Korku and are being used now.  

 

Translation of storybooks available in the 
market, into Korku: 
 

Children of Shiku 
Anande class have 
reached to level 1 
of reading, which 
has created 
further hunger
 and 
demand of 
reading. That is 
why in a 
significant 
initiative by 
Unnati ISEC, 100 
story books 
published by NBT, 
PRATHAM BOOKS 
and other 
reputed 
publishers in 

Hindi or Marathi 
were translated in 
Korku Language. 

The care is taken while selection to see that the 
books have content with predominantly rural 
flavour .Also these books don’t have gender bias 
in content or illustrations .The illustrations are 
large with minimum text thus suitable for 
beginners . 
The noteworthy point about task was that it was 
done by using local resources. Translation of 
these books was done by Kiran Smt Rajkanya 
Gawate . The books were edited by ex –kiran 
Asha Dethe and finalized by Rajknya ,Asha and 
Subhash our staff members . Shaikh Jameer 
helped in typesetting of the translated matter . 
Korku content strips are pasted by hiding original 
Marathi content of the books. All this work was 

closely coordinated by Sharad .under guidance 
of Shalaka Deshmukh ,the language consultant 
and Director Hemangi Joshi. 

A boy at Chandanpur class reading the Korku 
Storybook 

Korku story books along with photocopy of the 
original book are handed over to Kirans for use 
in their classes Exclusive time is allotted in Shiku 
Anande Classes for reading these books. kirans 
use it for loud reading in class and conducting 
language activities using the same .These books 
are circulated turn by turn in all our UNNATI 
schools at the interval of about 15 days. The 
books are not only enjoyed by the children but 
parents also enjoy reading through their mother 
tongue. 
 

1.4.3) Publication under preparation: 
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 Khushite ithuba – lekhay do ol (let’s learn 
joyfully – reading and writing)         Unnati 
is preparing a Pictorial glossary cum 
workbook for Korku speaking children, 
which they can use for enhancing their 
reading and writing skills. Philosophy 
behind it is of “literacy through own 
language”.  
The book also has some useful sentences 
for teachers who want to communicate in 
Korku with children in the classroom 
 

1.5)  Parents meeting  

We also conducted the meetings of parents of 
children who are learning in Shiku Anande Class once 
in two months. The purpose of meeting is to update 
them about their child’s progress, inform them what 
we do in the classes and also to motivate them to 
send their children in the class regularly. We observed 
that parents like to listen to the stories of classes and 
the progress made by their children. After starting the 
parents meetings, we have seen increase in the 
attendance of children, who were otherwise irregular 
in the class. Since parents started asking children 
about their learning in class, children also are seen 
enthusiastic while in the class.  

      
                           Parents Meeting, Chichpani 

Here are the details of parents meetings 
happened: 

Total 13 parents meetings were carried out 
throughout the year. Common agendas of these 
meetings were to enhance the attendance and 
regularity of children in Shiku Anande classes, to 
discuss the progress of children with their 
parents, to inform about the teaching methods of 
Shiku Anande classes to parents etc. We were 
conducted these meetings mostly at evening 
because this time is always suitable for villagers.    

1.6) BIDE – A Periodical 

BIDE is a Marathi periodical for parents, teachers 
and whoever interested in Education is created 
and distributed by Unnati ISEC regularly. BIDE is a 
Korku word, the meaning of it is “wake up”.  

This is circulated every month to the parents, 
teachers and education department officers in 
the project area. In this year we created 8 
periodicals and circulated all.   

 

2) Suyog Progamme (Work with 
Teachers) 

‘Pustak Bhishi Program’  

In the rural areas, availability of books is a major 
constraint. Hence Unnati ISEC has taken an 
initiative to make available books to the 
teachers. 

Unnati ISEC in collaboration with two Kendra 
Pramukhs (cluster coordinators) started an 
activity of ‘Pustak Bhishi’. In this, a group of 10 to 
12 teachers who know and trust each other 
contribute Rs. 100/- every month in a monthly 
meeting of one hour. Unnati ISEC contributes 
Rs.100/- every month to this sum as an incentive 
Then names of all members are written on 
different pieces of paper and then one such piece 
of paper is picked randomly I.e using lottery 
system . The teacher whose name appears on the 
chit gets the books purchased for entire sum 
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contributed in that month by all members. The 
books are made available from UNNATI. 

In this way, all the participating teachers will get 
the amount of  the  books purchased  when they 
have their turn through  ‘bhishi’ the  lottery. We 
believe that this will help to develop the reading 
habits among teachers and they may find this as a 
good resource for developing their understanding 
and knowledge. 

The purpose of the activity is to make available and 
promote reading of Educational books, however, it 
was observed that teachers were more interested in 
novels and other literary books. For example they 
demanded historical novels like Shriman Yogi 
,Swami by Ranajit Desai ,Yugant by Irawati karve 
,Mrutyunjay by Shivaji Savant ,Geet Ramayan by G D 
Madgulkar tec . It is felt that this is natural in the 
beginning for the teachers who did not get anything 
to read in their educationally isolated villages Of 
course they demanded and were supplied 
educational books like Totoochan ,Teacher , Amachi 
shala Amachi Bhasha (My school My language ), 
Achuk Ingraji Kase Bolave ?(How to speak English 
Accurately )Bharateey Kalancha Itihas (History of 
Inidan Arts ),Ek hota Carver (Once there was a 
Carver etc .We hope to make them more interested 
in Educational books also in the time to come. 

Four such meetings of Pustak Bhishi have been 
conducted so far, participated by teachers from 
Bordi and Umara circle.  

Date  Place  No. of 
teachers 
participated 

23.02.2018 Babu 
Jagjivanram High 
school, Akot 

13 

17.03.2018 N.P. School Akot 20 

 

Library of Educational books for the teachers: 

Unnati ISEC has a big collection of Educational 
books. They are made available to the teachers 
in the same Bhishi meeting. Every teacher can 
lend 2 books home and return them in the next 
meeting. 

Apart from general educational enrichment, this 
program is also proving to be useful to 
develop cordial dialogue between 
Unnati ISEC and teachers from schools which 
are not project schools. 

Engaging teachers in implementation of the 
methods and material which organization is 
developing:  
An effort was initiated to involve two teachers in 
the implementation of the programme in schools.  
Two meetings with teachers in the month of July 
and August 2017 respectively were conducted. In 
the first meeting, two teachers were invited and 
explained the programme and its components. 
Their readiness in participating in the programme 
was explored.  A representative from 
Maharashtra Academic Authority, Pune 
Maharashtra also participated in the meeting.  

 
                      Meeting with teachers  
In the training organized in August, one of the two 
teachers participated. However, it was observed that 
the teacher was not conducting the sessions learnt 
from the trainings. Secondly, Unnati ISEC staff also 
felt a need to involve more teachers in the 
programme. Hence, follow up with this particular 
teacher was stopped.  
Other strategy of involving teachers is being 
developed.  
 
 
 

While conducting parents meetings in villages, 
youths started approaching us. Their main wish 
was that of passing 10th exam. After more 
enquiries, we understood that, failing of children 
in 10th exam was a phenomenon in tribal villages. 
Since 10th pass is a prerequisite for all other 

3.  ZEP Progamme 
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vocational courses and also for further education, 
failing in the same is a major obstacle in the 
children’s development. In the survey which we 
did in six villages, we found that English and 
Maths were the failing subjects. Knowing the 
importance of 10th pass and taking children’s 
demand into consideration Unnati ISEC started a 
class in one village for 10th fail children on 
experimental basis. ‘Pratham’ provided training 
and curriculum support for conducting the 
experiment. We conducted the foundation course 
designed by “Pratham” with 16 10th fail children at 
Borva village of Telhara block. However, we were 
not successful in completing the classes. Reasons 
are as follows: 

 More absenteeism of students in class 
 All students are laborers so they gives the 

priority for their work  
 Less seriousness of teachers regarding to 

classes  
 Insufficient capacity of teacher for teaching  
 Less subject knowledge of teachers  

 After reviewing the experiment, further decision 
will be taken regarding continuing this work. 

3) Household survey of two tribal villages 

Umarshevdi and Mohpani are two villages in the 
Telhara block of Akola district, which do not have 
schools in the village despite of having a good 
number of eligible children. Unnati ISEC did a 
follow up with the district administration for 
starting a school in Umarshevdi. However, there 
was no response. We felt it necessary to have 
exact data with us about these two villages, 
particularly on educational status, which could be 
helpful in deciding the further steps to be taken 
in this regard. The survey was conducted on 14th 
Feb and 27th Feb 2018 in the two villages. 
Following educational status emerged through 
the survey. 

Educational Status of 3 to 5 Age group children 

Village Anganwadi Out of Total 
  AW  
    

Umarshevadi 1 29 30 
Mohpani 0 13 13 

Total 1 42 43 

We found that 43 eligible children from 
both villages are out of Anganwadi. 
 
Educational status of 6 plus  year group
children        
We found the 16 eligible children in both villages, 
among them 13 children are out of Anganwadi, 1 
found as out of school and 2 children are school 
going. 

Village Anga Out Sch Out of  Total 
 nwa of ool School   
 di  AW goin    
    g    

Umarshev        
adi 0 11 1 1  13 
Mohpani 0 2 1 0  3 

Total 0 13 2 1  16 
 
 

Status of Dropout children: 

We found the 22 children dropped out in both 
villages. Among them, 8 children have dropped 
out from class I to IV and 5 children from 
classes, V to VII and 2 from classe VIII onwards. 
There was no response from 7 other children. 

Dropped out  
Village From From From No Total 

 class 1 class class Respo Number 
 to 4 5 to 7 8 nse of 
   onw  children 
   ards    
      

Umarsh      
evadi 7 5 1 5 18
Mohpan      
i 1 0 1 2 4 

Total 
8 5 2 7 22

 

Still we have not taken any concrete decision on it. 
Only discussing about to implement the support 
class for these children at Umarshevadi or 
Mohpani.    

 

4) Participation in Advocacy 
initiatives and other workshops 

Our Founder Director Mrs. Hemangi Joshi is also a 
conveyor of Maharshtra Right to Education 



12 
 

forum.  RtE Forum is mainly working for advocacy 
with Government regarding to educational issues. 
There are always organized various workshops, 
trainings and meetings with Government, details 
of some given below  

5.1) Consultation for Ashramschool Code 
Revision  

Consultation was organized jointly by Tribal 
Development Department of Maharashtra State 
and Maharashtra RTE Forum at Yashada, Pune 
Maharashtra 

Maharashtra RTE Forum holds a view that 
Protection is closely linked with Education as 
Ashramschools are residential schools. Until 
children are protected, it is difficult to expect 
quality education. Hence, the consultation 
focused on protection and education. 
  
In total 55 people including the civil society 
organisations, domain experts and TDD 
functionaries worked rigorously in groups and 
provided inputs on the following subjects: 
  

 Overall review of Ashramshala codebook, its 
strength, gaps and it’s approach towards 
provisioning of services to children including 
education and infrastructure. 

 Reviewing provisions regarding education in 
Ashramshala codebooka and make them in 
aligned with RTE Act. 

   Inclusion of provisions of community based 
monitoring and social audits in a code 

 Providing concrete inputs to the Child 
Protection Policy for Ashramschools. 

5.2) Consultation on School Management 
Committees  

The consultation was organized on 28th June 2017 
at Goregaon, Mumbai. In this consultation various 
representatives from School Management 
Committees, teachers, NGOs were participated. 
Discussion was held on following points  

 Role of Government in strengthening to SMCs 
 Irregular meetings of SMCs 
 Participation of SMCs regarding to School 

issues  

5.3) Participation in the workshop by 
Maharashtra Academic Authority (MAA) on 
multilingualism:  

We participated in a state level workshop in 
Amravati, which was on multilingualism in 
Education, to contribute our understanding and 
work. This participation was found fruitful as, we 
could know what the education department of 
tribal districts is doing and where do we stand. 
Approximately 12 tribal districts' DIETs / teachers 
/ cluster coordinators had participated. Will 
discuss about it more when we meet.  

 

5.4) Participation in “ Maharashtra Right 
to Education Forum” meeting 

The meeting was organized on 15th January 
2018 at Unnnati’s field office at Adgaon (Bk) of 
Telhara block. Following points were discussed 
in the meeting. 

 Planning of stocktaking of RTE 
implementation 

 Status of district as well as block level RTE?

 Status of School Management Committee 

survey report

 the deadline for finalization of report by 30th 

January.  
 

5.5) Workshop on Development of 
tribal language Reading Material 

Amaravati DIET had organized the above 
workshop at Paratwada block of Amravati district 
on 27th April 2018. Amaravati DIET is very well 
aware about the Unnati ISEC’s work in the field of 
tribal education. So they invited us as a resource 
agency in this workshop. Unnati representatives 
Subhash Kedar, attended the workshop as 
resource person. Sessions were conducted on 
following points: 

 How to make alphabet groups? Selection 
of Korku alphabets on the basis of their 
frequency of usage in day to day language.

 Methods of introducing alphabets.


 Introduction of alphabets through 
visual reading

 Developing lessons for reading for the 
children.
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 Sentence reading and 
understandingKorku songs




 

                   
 

 

 

Discussion moment of workshop 

Participation in Multi-lingual policy creation 
meeting for Chhattisgarh state: 

Hemangi Joshi, Director of Unnati ISEC was invited 
by Chhattisgarh SCERT to participate in the above 
mentioned meeting on 18th and 19th June, 2018. 
The meeting was held under the leadership of 
Mahedra Mishra, who played a crucial role in 
development and implementation of Multi-lingual 
policy in Orissa. 

Visibility to Unnati ISEC: 

 UNNATI has launched website giving 
information about Unnati organization ,our 
programs and publications etc .we also run 
a blog through the same to facilitate 
discussion on important issues related 
mainly to multilingual education 
.http://unnati-isec.org is the address . 

 Activities on the Facebook Page : We have a 
facebook page of our organization to share 
our experiences with the people and 
update about our important activities  

 Unnati On U-tube : we have uploaded  
several videos on the our selected activities 
used in multilingual education strategy Also 
we display cultural activities by  Korku 
community some which are visited by 
thousands . You can visit our channel on the 
following link  

 https://www.youtube.com/channel/UCVfCpME7Uh
_htFoC9UyUw_A 

8 Acknowledgement at the international 
level  UNNATI ISEC is featured in Routledge 
publication: 

A paper in the Routledge publication has been 
published in which Unnati ISEC’s model is used to 
propose a new approach in social 
entrepreneurship namely systems map, to 
determine the path of achievement of a social 
enterprise’s objectives. The paper has been 
written by Prajakta Khare (Associate Professor, 
Okayama University, Japan) and Kanchan Joshi 
(Assistant Professor, NITIE, Mumbai, India). 

Finally 

It gives us pleasure that we are able understand 
challenges of Universalization of education in 
better way ,especially for Korku people in 
particular and tribal people in general. It gives us 
pleasure that we are able understand challenges 
of Universalization of education in better way 
,especially for Korku people in particular and 
tribal people in general ; not only at the cognitive 
and numerical level but also at the affective level. 
We got exposure to their lifestyle.. their culture 
their day to day struggles. The children parents 
and community became our extended family. We 
were able to find solutions to few educational 
problems to some extent and struggling to solve 
many others . There has been great enrichment to 
our knowledge and insight at the instance of 
project activities for which we will always remain 
grateful to Korku community and educational 
administration at the district /block levels. We 
know there will be many challenges ahead but 
have faith to tackle them with our dedicated team 
and growing support from many other people as 
well as institutions and educational 
administrators . We always like to maintain the 
spirit of “ Ham honge kamyab ek din ….” Some 
day or other we will be successful in our 
endeavour.” 
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APPENDIX -A 

 

Achivements in project and non project schools - General comparison 

 

In the view to observe the gains through our project interventions we conducted post test on 
project schools and also in nearby non project schools for the sake of comparison. 

 

Unnati runs shiku anande classs in 5 school out of which three schools have classes second and 
third They were compared with two schools located at .Borvha and Vastapur ,the nearby 
villages ,with korku majority and having similar social economic environment 

 

The following table shows the achievement of these schools for the same language tests 
conducted in these schools on 18 of April. The figures indicate that achievement of all project 
schools taking together is considerably higher than that in controlled schools. 

Unnati is quite aware that there are many limitations to this comparison; however efforts will 
be made to adopt better methodologies in the ensuring years. 

 

 % students with marks in the rang in language 
test 

 

 Three experimental 
(project) schools 

Two schools 
from non 
project villages.  

 

  V1 V2  

01 TO 
34 % 

18 48 38 The % of students in this range of 
marks is quite low in experimental 
schools as compared to those 
project group schools. 

75 TO 
99% 

51 10 23 The % of students in this range of 
marks is quite high in experimental 
schools as compared to those from 
controlled group schools.  
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Project schools                 Non project School 1 – Borvha        Non project school 2 - Vastapur 

 

 

 

 

 

Chipi, Chichpani, 
Chandanpur the 
project schools 

 

Score interval  No. of 
Chi. 

% of 
Chi. 

100% 1 2 
75 TO 99 % 23 51 
61 TO 74 % 3 7 
50 TO 60 %  4 9 
35 TO 49 % 3 7 
01 TO 34 % 8 18 
0 % 0 0 
Absent 3 7 
  

Borva Apr. 18  

Score interval  No. of 
Chi. 

% of 
Chi. 

100% 0 0 

75 TO 99 % 2 10 

61 TO 74 % 2 10 

50 TO 60 %  1 5 

35 TO 49 % 6 29 

01 TO 34 % 10 48 

0 % 0 0 

TOTAL 
CHILDREN 

21 100 

 

Vastapur April 
2018 

 

Score 
interval  

  

100%   
75 TO 99 
% 

3 23 

61 TO 74 
% 

1 8 

50 TO 60 
%  

2 15 

35 TO 49 
% 

2 15 

01 TO 34 
% 

5 38 

0 % 0 0 
TOTAL 
CHILDREN 

13 100 


